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Jericho Town Library Five-Year Strategic Plan
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OVERVIEW
Jericho Town Library has been serving the community for over 120 years. Nestled on the Town
Green in Jericho Center, the historic library offers a curated collection of over 7,000 items,
which includes books, audiobooks, DVDs, board games, a “Library of Things” with
nontraditional items like snowshoes, and discount passes to local museums and attractions.
Jericho Town Library is a municipal library, established by a vote on Town Meeting Day, March
7, 1899. The collection was situated in various private homes during the early 1900s. With need
for more room, the library moved to the former Jericho Academy in 1915, preserving this
historic structure built in 1825. In 1955, the State of Vermont paved Browns Trace Road and the
building was moved across the street to its present location.
Jericho Town Library provides free Wi-Fi indoors and across the Town Green, two public access
computers and a printer, a children’s STEM Makerspace and 3D printer, a seed lending library,
and a delivery service for homebound patrons. The library hosts a weekly storytime for young
children, a robust annual summer reading program, and many other workshops and public
events. It serves as a vibrant community meeting place, welcoming citizens of all ages.
As part of the HomeCard network, Jericho Town Library cardholders can check out materials
from most libraries in nearby counties. Items from more remote libraries can easily be
requested via interlibrary loan. The library is also a member of the Green Mountain Library
Consortium, providing all patrons access to a rich collection of thousands of free online eBooks
and audiobooks. These can be accessed by cardholders via the Overdrive website or Libby app.
Jericho Town Library is operated as a non-profit organization and employs a Library Director
and a Library Assistant. The Board consists of seven Trustees and works alongside a “Friends of
the Library” group. The library is open 31 hours per week: 10:00 am to 7:00 pm Tuesday, 10:00
am to 4:00 pm Wednesday through Friday, and 10:00 am to 2:00 pm Saturday. The upstairs
meeting space is available by appointment for small group gatherings.
Jericho Town Library works proudly in collaboration with the Jericho Community Center, Jericho
Conservation Commission, Jericho Historical Society, Deborah Rawson Memorial Library,
Transition Town Jericho, Vermont Department of Libraries, and local schools.
This Five-Year Strategic Plan has been developed to guide the library on a path for maintaining
traditional services and qualities while creating a roadmap that will help the library fulfill the
dynamic, constantly changing needs of the community.
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MISSION
Our mission is to enrich the community and inspire lifelong learning by providing free public
access to quality materials, services, programs, and ideas in a space that welcomes everyone.

VISION
Our vision is to become a vital center of learning, discovery, and community engagement that is
inclusive and accessible to all and that enriches the lives of everyone it serves.

VALUES
Jericho Town Library believes in free access to information and ideas and in supporting learners
of all ages. The library is committed to preserving the historic character of Jericho Center and
the strong community ties that have developed here for centuries. Jericho Town Library is also
dedicated to social justice, equity, and strengthening its community. To this end, the library
works to interrupt systems of oppression that marginalize individuals and strives to build a
community that welcomes and affirms people of all different identities.
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STRATEGIC GOALS
Accessibility: Make the library’s collections, services, and programs open to
everyone.
•

•
•

Bring the entire building up to ADA standards through a substantial renovation and
expansion project. Create an accessible entrance, accessible bathrooms, a lift to the
second floor, and ADA clearances throughout the library around shelving and furniture.
Read more about this project in the Addendum, page 11.
Expand the promotion and implementation of the Homebound Access Delivery Service
to bring library materials to patrons who cannot leave their homes.
Improve ease-of-use and instruction for digital services such as the library catalog and
the online collection of eBooks and audiobooks to help all patrons access and utilize
these resources in a meaningful way.

Historic Preservation: Maintain the library’s role as a crucial part of the historic
Jericho Center.
•

•

Make essential structural improvements to the library building to preserve the building
for generations to come.
o Essential elements that must be repaired/upgraded
immediately in order to bring this 19th-century
building safely through the 21st century: foundation
and basement, floor support for all levels, rafters,
windows, insulation, septic system, and HVAC.
o The library was built in 1825 and little to no
substantial structural work has been done to the
building since. In 2014, grant funds supported an
effort to obtain architectural plans for a project that
would bring the building up to ADA standards and
make the essential structural repairs to preserve this
historic building.
o In 2021, the Library Board of Directors reintroduced
these final plans to the Jericho Selectboard to move
ahead with the project. Read more about this project
in the Addendum, page 11.
Complete this preservation and accessibility project to support the Town of Jericho in
meeting their own goals laid out in the Comprehensive Town Plan (revised January
2020):
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•

•

o Utilities, Facilities and Services: LIBRARIES (p. 103): “At the time of the writing
of the plan, the Town Library was developing a plan for a much-needed
expansion and renovation, to keep it as a viable community gathering place with
up-to-date amenities, while at the same time preserving its historic features.”
o Implentation 10.1.7.1 (p. 111): “Establish a plan for capital expenditures to
improve the maintenance and use of space in municipal buildings such as the
Town Hall, Town Library and Highway Garage.
Collaborate with local groups such as the Jericho Historical Society and the Jericho
Center Preservation Association to implement programs and services that engage the
public in our community history.
Possible examples include: walking tours, family historic building scavenger hunts,
improved resources for genealogical research, school visits and field trips, and lectures
and workshops related to historic preservation and restoration.

Collections: Curate a diverse, current, engaging collection of materials that meets
the wide-ranging needs and interests of the community.
•
•

•
•
•
•

•

•

Purchase a range of materials in a variety of formats to provide all patrons the items
they need for their educational, inspirational, and recreational reading.
Continue to provide all cardholders access to a robust selection of eBooks and
audiobooks through the Green Mountain Library Consortium’s online collection and
access to materials at other state and national libraries via interlibrary loan.
Provide collections for target age group areas: Birth to Preschool, Children Aged 6-12,
Teens, and for Lifelong Learning and Enjoyment.
Complete regular diversity audits to ensure the collection provides an accurate and
equitable reflection of the library’s wider community.
Consistently evaluate orders of new materials to confirm the collection is moving
towards the goal of serving a great diversity of audiences, interests, and needs.
Expand the “Library of Things” to include a
wider variety of nontraditional materials and
update the current selection as needed to
match community needs.
Continue to provide collections that go beyond
books, such as discount passes to local
attractions and tote bag activity kits.
Weed collections regularly to make space for
new materials. Weeding criteria should include:
popularity, relevancy, accuracy, and condition.
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Programs: Offer a vast array of dynamic programming for all ages.
•
•

•

•

•

Provide regular programs intended for early childhood education and socialization, such
as storytime and children’s music sessions.
Focus a reasonable quantity of resources and staff hours to host an outstanding
Summer Reading Program every year. Host a variety of activities, programs, and
incentives to help children stay excited about reading and learning throughout the
summer months.
Collaborate with local groups and organizations on planning programs to maximize
resources and reach a wider audience (for example, a joint Summer Reading Program
with Deborah Rawson Memorial Library).
Utilize the STEM Makerspace to create more programs intended for late
elementary/middle school students. Connect with their Technology Education (Tech Ed)
classes and teachers at schools to build excitement for these programs.
Coordinate with local book groups and area specialists to implement adult programs
when possible.

Services: Provide a range of essential services beyond book circulation to help the
public navigate 21st century challenges and opportunities.
•
•

•

Offer free, reliable WiFi both inside the library building and outside, extending the
network across the Town Green to allow the community to access the Internet 24/7.
Provide computers and a printer for library visitors to use, and assist with technological
support as requested. Update equipment when needed to make the computers and
printer easy and straightforward for patrons to use.
Supply a STEM Makerspace for children and teenagers aged 7-18 to encourage them to
explore the fields of computer programming, robotics, engineering, and design. Make
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•
•

•

available several different types of technology and equipment (such as Lego PRIME and
Cubelets robotics activities, 3D pens, and a 3D printer).
Promote the 3D printer widely, facilitate its use, and offer training so that all interested
members of the public have the opportunity and capability to use it.
Coordinate with volunteers from the Jericho Seed Library group to maintain an
organized, fresh collection of seeds available in the seed lending library. Promote the
seed library and host workshops regularly to increase its use throughout the
community.
Continue to offer free access to digital resources like Learning Express (a test
preparation site) and the Vermont Online Library (a database collection) in partnership
with the Vermont Department of Libraries.

Community Outreach: Facilitate experiences that enrich lives through
interpersonal connection and community engagement.
•

•

•
•

Many libraries, including Jericho Town Library, were established through the efforts of
community members who understood the value of libraries and also understood that
libraries needed community support to survive. In this spirit, Jericho Town Library will
strive to create networks of support and engagement across the community through
every event and program.
Host favorite community events every year, such as the Tree Lighting in December, the
Pet Parade in July, and the soup sale at the Jericho Artisan Market in the fall. Invite
community members to help as needed, fostering a sense of involvement and pride for
these town-wide events.
Welcome collaborations and suggestions from community groups and individuals about
events or activities with which the library could help.
Bring the library to the community, in addition to the other way around, through
initiatives like the very popular library booth at the Jericho Farmers’ Market and visits to
local schools to talk with students about the Summer Reading Program.
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•
•

•

•

Grow the library’s presence on social media and Front Porch Forum to reach people who
previously haven’t been made aware of library programs and services.
Encourage everyone, of every age, who demonstrates an interest in volunteering. Make
use of any gift they have to offer, and make them feel appreciated for their help,
whatever it may be.
Expand the Friends of Jericho Town Library group to support the growth of their
resources to serve the public. The Friends group does valuable work to extend the
library's capacity through fundraising events, volunteer and program support, and
advocacy.
Procure additional funding through grants, donations, and other sources to support
expanding resources and programs.

Work Environment: Create a workplace that is welcoming, affirming, and
supportive for staff and volunteers as well as for library visitors.
•
•
•
•

•

Complete the accessibility project mentioned above to make Jericho Town Library a truly
equitable employer where anyone can work or volunteer, regardless of physical ability.
Provide resources to support professional development webinars, courses, and
conferences for library staff.
Advocate for library staff to the Town of Jericho, from which they receive payment, and
ensure that their labor and dedication are matched with fair wages, hours, and benefits.
Regularly evaluate the hourly salary of the Library Director, Library Assistant, and
substitutes. Ensure that these rates are all adjusted accurately and in a timely fashion in
comparison with state minimum wage rates, similar positions at local libraries, and
inflation.
Recognize and reward exceptional efforts from staff and volunteers.
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ADDENDUM
Library Impact
In the 2021 fiscal year, Jericho Town Library had 1135 registered cardholders and 6,226 items
were checked out. This is a 12.5% increase in total annual circulation from the 2019 fiscal year
(the last year unaffected by Covid). This is remarkable growth, considering that the library was
open only by appointment and curbside order throughout the 2021 fiscal year.

Jericho Town Library had 55 programs in 2021, with a total of around 2,350 attendees. 123
children signed up for the 2021 Summer Reading Program, Tails and Tales. Jericho Town Library
hosted a different family program on the Town Green every Saturday from June through August
and also visited the Jericho Farmers’ Market with outdoor games, free books, and lots and lots
of bubbles. 2021 program highlights include: Touch-A-Truck; Pet Portrait Workshop; Teddy Bear
Sleepover; Tied & Dyed & Pride; biweekly children’s Music and Movement sessions; and an
end-of-summer family concert.
Programs are open to everyone, regardless of which library they consider their home library.
Jericho residents are eligible for a library card at both Jericho Town Library and Deborah
Rawson Memorial Library (DRML). 620 patrons who have a library card at DRML also have an
active Jericho Town Library card, and in the 2021 fiscal year, over 1,200 items were checked out
from Jericho Town Library by DRML cardholders. The numbers speak for themself: Jericho Town
Library is not redundant or insignificant, but an essential component of the local community
and library network. For hundreds of patrons, Jericho Town Library fills a need that is not met
elsewhere.
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Town of Jericho Overview
People of the Abenaki Nation, a part of the Wabanaki Confederacy, have been living on the land
that is now known as the Town of Jericho for some 12,000 years. European colonists first
settled here in 1774. The Town of Jericho grew throughout the next few centuries as railroads
and mills came to the area. The Mount Mansfield Unified Union School District was established
in the mid-20th century to serve the towns of Jericho, Underhill, Richmond, Huntington, and
Bolton. Today, it is primarily a “bedroom community,” with most residents commuting to work
in larger, nearby towns.
As of the 2020 census, the population of Jericho was 5,104. The median age was 42; 23% of
Jericho residents were under 18, 62% were 18-64, and 16% were 65 and older. In 2010, the
Chittenden County Regional Planning Commission forecasted that the population of Jericho
would increase at a 3-5% rate over the next twenty years.
In 2020, about 97% of Jericho residents identified as white, 1% as Hispanic, 0.8% as two or
more races, 0.7% as Black, 0.6% as Asian, and 0.1% as Native American. This is comparable to
the state of Vermont, but substantially less diverse than the rest of Chittenden County, which is
86% white. 0% of Jericho households reported speaking a language other than English at home
as their primary language.
The median household income is $97,743; 4.9% of Jericho residents (including 7% of all
children) are below the poverty line. For comparison, in the rest of Chittenden County, the
median household income is $76,316 and 11.2% of people are below the poverty line. 99.1% of
Jericho adults are high school graduates or higher; 61.7% have a Bachelor’s degree or higher.
The Town of Jericho is governed by a Selectboard of three elected members. For the 2022 fiscal
year, the Town of Jericho had an annual budget of approximately $3.13 million; Jericho Town
Library’s annual budget was $84,845, or less than 3% of the Town’s total budget.
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Summary of the Accessibility & Preservation Project
•

•

•

•

•

The current library building was constructed to house the Jericho Academy in 1825. The
building was moved across the Green to its current location in 1955 when Browns Trace
was paved. The Town of Jericho acquired the building in 2005.
In 2011, the Town learned that the library was subject to ADA standards via an audit
from the Vermont League of Cities and Towns. In 2012, a grant from the Vermont
Community Development Program funded a project to work with Vermont Integrated
Architects to create plans for making the library fully accessible, performing muchneeded structural repairs and upgrades, and providing some space for moderate future
growth.
Vermont Integrated Architects worked closely with library trustees, volunteers, staff,
visitors, and Town representatives as they developed the final plans through 2013 and
2014. In the final plans:
o There is an addition on the southern side of the existing library building that
would contain an accessible entrance, a new children’s area, a lift and modern
staircase to the second floor, accessible bathrooms on both floors, and staff
offices.
o Essential structural elements (foundation, basement, floors, windows, insulation,
rafters, roof) are repaired, strengthened, and/or updated. Mechanical closet
located in addition; old kerosene boiler outside is replaced with an eco-friendly
heat pump.
o The current bathroom, staircase, and entryway would be removed and replaced
with more room for shelving, seating, and storage.
o Upstairs meeting place is made fully accessible, with redesigned areas for
meeting, reading, and storage. Able to be separated from the collections for
after-hours public use.
o The 2014 cost estimate for these plans was $740,894. Jericho Selectboard was
initially quite supportive of the proposal to go ahead with the project.
Due to personnel difficulties and the perceived challenge of fundraising, the project lost
steam in 2015. The architectural plans are kept safe and ready but set aside for the time
being. The need for the library to be made fully accessible and to preserve this historic
building does not go away.
In Fall 2021, the Town of Jericho received $1.5 million in federal funds from the
American Rescue Plan Act (ARPA). Shortly thereafter, the library Board of Trustees
restarted this Accessibility & Preservation project and presented the plans to the
Selectboard in December 2021.
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Who We Are
Library Staff:
•
•

Gretchen Wright, Library Director
Kelly Johnston, Library Assistant

Board of Trustees:
•
•
•
•
•
•
•

Beth Seniw, Chair
Susan Macmillan, Secretary
Jeff York, Treasurer
Barb Adams
Linda Porter
Tom Dowd
Lindsey Halman

Members of the Strategic Plan Committee:
•
•
•
•
•

Bonnie Belfield
Tom Dowd
Sonja Schuyler
Gretchen Wright
Jeff York

Board meetings are held on the second Tuesday of the month at 5:30 pm and are open to the
public! All community members are invited and encouraged to attend. Meetings typically take
place in-person on the second floor of the library; however, given the current circumstances,
the Board recently has often been meeting remotely via Zoom. If interested in attending, please
reach out to the Library Director who will send you the access link as necessary:
library@jerichotownlibraryvt.org.
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